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Edible Oil — Production and

Consumption regions

Kandla Mundra port
cluster (~ 3 MTPA) feeds
the edible oil
requirement of North
west region

N

A
L / Second largest imports
2

ARABIAN SEA $ C C ¢ (1.3 MTPA) at Kolkata

N A 8 port feeding eastern
| \ 9
Yol - region requirement
I\‘C f: P 6 °
W e
\}: C \ e
! Other ports such as
? Kakinada, Chennai
feeding local
Map st Suve requirement

C Edible oil consumption region

Ports share — Edible Oil Imports
2008-09

Mumbai _ Tuticorin
5% 3%

Mundra
5%
Mangalor

e
7%

Kakinada

12% Chennai
12%

~ 50% of edible oil is imported at North-
West ports of the country

Northern region requires huge volumes
of Crude Edible Oil to be transported
for ~ 1200 kms because of its locational

disadvantage )

Source: IPA, SEA



Long lead bulk cargo moving on
road — Kandla

Major routes ex Kandla
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Kandla distance ~1250 km ~ 600 km ~ 700 km

Annual

~ 3,00,000 ~3,00,000 |~ 2,00,000
movement(tons)

Road cost per

tonne (Rs) 2450 1800 1900
Kandla P .
Rallcostper ~2100 ~ 1650 ~ 1725
tonne (Rs)
Road tanker trips
(20 tons) 15,000 15,000 10,000
» Ka.n.dla Port |mports. 2.5 [Rail Trips (2500 NS W NN
million tonnes of edible tons)
oil
» A majority of the crude oil )

is dispatched from the
Mapasw fuete port is through road




Challenges in road movement..
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Possibility of cargo pilferage
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Possibility of adulteration
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Generally high transportation cost as compared to
rail on long haul

In-transit visibility: Out of sight = Out of mind
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» Administrative Overheads
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Current Challenges in rail ....

» Edible oil industry is
geographically fragmented and
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Wagons offered on As-Is basis

While edible oil consumption has grown at
the rate of 6% during 2005 to 2010, the rail
wagons for the carriage have actually
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~—Edible oil consumption
=o—Number of tank wagons (other than POL)

declined at the rate of 9% during the same

period

Here comes the logistics solution for edible oil....
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Source: Indian Railways, Dr. B.V. Mehta - SEA
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Logistics solution - Fourcee

First and only license holder for edible oil with Indian Railways
Asset base of over 2300 tank containers

One of the largest players in Asia




Salient Features — Fourcee
logistics solution

Door to
Door
delivery

Door to door
delivery ex
port to refinery

Better cost
economics

Movement of
bulk cargo on
rail will lead to
better cost
economics as
compared to
road
movement

Quantity and

Quality
Preservation

Bonded
movement
upto
destination
ensuring
quantity and
quality

Fourcee as

cargo
consolidator

Tie ups for
Hinterland
storage for
consolidating
cargo and
supporting rail
movement

In transit
visibility

Daily update
on the
movement of
cargo
ensuring
higher control
on inventory

)



Typical Rake Operations —
Fourcee

Destination A
Customer Loading Station

Unloading Cargo Cargo at the Destination B
Destination B

Liquid Cargo Movement
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