
NEWSLETTER

Hey! Welcome to The Globoil 
Post, where we share the 
week's edible oil and 
agri-trade news highlights.



Today, we have an exclusive 
interview with Mr. Atul 
Chaturvedi, President – SEA,  
& Executive Chairman, Shree 
Renuka Sugars Ltd, India, who 
talks about the effects of 
COVID-19 on the edible oil 
industry.

“I would like to congratulate Teflas for utilising this Lockdown period 
constructively. You can Trust Kailash Bhai to find an opportunity in Crisis. 
We in the Agribusiness need to learn a lot from him.” 

                                                                                              Atul Chaturvedi



What do you think could be some COVID-19 crisis as well 
as opportunity for agribusiness?



Rural India/ Farming is getting back to business. How will 
it affect the markets?



What are the challenges for the sugar industry post 
lockdown?



What are the key business strategies and way forward in 
these times of unprecedented uncertainties?
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   Every crisis brings with it an opportunity. The COVID-19 crisis has 
forced all of us to reaccess our current organisational strengths & 
weaknesses. We need to prepare ourselves to face new challenges. Rather 
than playing catch up, we must be ahead of the curve in the post-COVID 
world. 



   Here’s what Mr. Atul Chaturvedi, an outstanding agribusiness 
professional associated with Adani Group for decades, who occupies a 
unique position in the agrifood ecosystem for his strategic insight and 
dynamic leadership qualities in matters of policy advice, market analysis 
and industry forecast has to say!!



   Every crisis throws up an opportunity and the smart guys with vision 
end up being winners by changing the rules of the game. The sheer 
magnitude of the impact of COVID worldwide has the potential of 
sounding the death knell of many Sectors and a Boon for many others. 



   Friends, we are extremely fortunate as Agribusiness is one sector which 
has the drunk elixir of life and will never die. However, even this sector 
will undergo a massive transformation. To my mind, the biggest change 
which we can anticipate is partial dismantling of the current commodity 
trade flows as well as a humongous change in consumer behavior 
worldwide. Globalisation is likely to take a backseat and give way to 
localisation. More and more countries including India would try to become 
Self Reliant.  



   We feel there would be a massive thrust on oilseed cultivation in the 
country and the National Edible Oil Mission recommendations which were 
gathering dust in some forlorn corner of Krishi Bhavan would be 
resurrected and given due importance.



   Modern storage infrastructure is likely to get the required push in India. 
Consumer behavior would also play a key role in agribusiness going 
forward. Without home consumption likely to suffer in the short to 
medium term palm oil can lose market share big time. The gainers would 
be soft oils like soya, sunflower and mustard which have direct unhindered 
access in our kitchens. To gain household acceptability palm will have to 
spend massively on communication which the palm producing 
countries/stakeholders have religiously avoided despite our serious 
goading. 



   We anticipate serious demand destruction for edible oils, sugar etc. 
However, part of the destruction which will happen in out of home 
consumption would be compensated by increased direct consumer buying. 
The big opportunity exists in the packaging and branding of commodities. 
Packed products are likely to be a winner and lose product sales may 
gradually get confined to history books. Small may again become 
beautiful, and consumer focussed companies in Agribusiness may gain big 
time. Companies having Good Management Practices and not taking short 
cuts would be rewarded by the consumer. 

 



    For far too long we have taken rural India and farming for granted in 
policy interventions. Urban India has gained at the expense of rural India. 
cities have become overcrowded and villages have become deserted. No 
wonder cloistered living has resulted in Malthusian Law getting 
implemented with disastrous consequences for mankind.



    Agriculture and farming in all probability would become glamorous once 
again. We should not be too surprised if we see corporates also getting 
into farming and huge investments flowing into this sector. At policy level 
also rural India would start getting it's due. All this is bound to change the 
rural landscape and put more purchasing power in their hands. 
Agribusiness companies would be well advised to ramp up their rural 
distribution if they don’t want to be left out of post COVID developments.



    All through my professional career, I have been associated with 
vegetable oil and agri infrastructure Sector. The irony is once I developed 
diabetes, I got pitchforked into Sugar Sector.



   Sugar Sector has been grappling with excess production and stocks and 
this situation is not likely to change in foreseeable future. Admittedly, this 
year the production is low at around 26 million tons but by all counts, this 
is likely to bounce back to earlier levels of around 32-33 million tons 

next year.



   Demand destruction is a serious concern during these Corona Times and 
maybe thereafter as well. Consumption of beverages, sweets, cakes, 
pastries, juices, ice cream etc has been decimated. With lockdown 
prevailing in the country, Gasoline consumption is down more than 
50-60%. Ethanol produced by sugar distilleries is likely to suffer due to 
this demand contraction. The targeted blending of 10% ethanol in petrol is 
going to be a challenge going forward. The current blending being 
achieved is lower than 4.5%. Every dark cloud has a silver lining. We are 
seeing consumers shifting from buying Sugar in loose form to packed 
products. This should help consumer focussed companies.



   Internationally also we see sugar under pressure. Low crude oil prices 
have resulted in the reduced diversion of sugar cane juice to ethanol In 
Brazil which in turn means more sugar production. All this is putting 
additional pressure on sugar values worldwide. Interesting Times.




    To my mind, the following should come handy in these volatile times.



Stay focussed and don’t lose heart...This too will go away

Stop Chasing Volumes and focus on margins 

Concentrate On Packed goods as opposed to loose.

Conserve Cash-“Cash is king”

Take care of Employees. They are your real wealth.

Don’t cut corners. Practice GMP

Avoid taking large bets in these volatile times as you can get badly hit.  



   We were told expectant mothers are advised by elders to only see 
images of healthy and beautiful children as it can affect the unborn child. 
My sincere advice to all friends is to say goodbye to News/Views channels 
and, social media advises from armchair Experts during this Lockdown. 
Treat this as “Pregnancy Period “and see only good and positive things. 
This will help in keeping your sanity intact and help in the reconstruction 
phase. Remember as per the cosmic circle, after destruction comes 
reconstruction.



Stay Healthy and Positive!





This too shall pass...

We Shall meet again
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